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A simple strategic framework

Evidence

Prosperity Strategy
What are trying to achieve, why and what does success look like?

Local Growth Plan (LGP) Spatial plan (SDS)

How will we become more Where will we focus growth and
prosperous? investment?

Investment Framework
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Day 2 agenda

*13.00-14.00 - Work and Skills (ex.4)
*14.00 - 15.00 — Get Britain Working (ex.5)
*15.00-15.45-Themed groups(ex.6)

* 15.45-16.00 — Re-cap and next steps




I Hull East Yorkshi
Work and Skills strategy ot Ak

1. Short orientation briefing

2. ldentify opportunities across People, Providers,
and Place/Sectors

3. Map on an opportunity matrix of impact and
HEYCA’s influence

4. Plan actions and define and outcome indicator
for the top three




1tai : Hull East Yorkshi
Get Britain Working e

1. Short orientation briefing

2. ldentify opportunities linked to health of the
population; the health service; the healthcare
economy.

3. Map on an opportunity matrix of impact and
HEYCA’s influence

4. Plan actions and define and outcome indicator
for the top three




Themed Discussions

1. Water and flooding - How can HEYCA play a convening role
to align all agencies and secure more investment in water
resilience and flood risk management?

2. Transport-How do we use investment in freight, ports and
logistics to enhance wider regional connectivity and growth?

3. Innovation -How are we going to drive digital and tech
adoption twice as fast as the rest of Yorkshire?

4. Engagement -We want to consult widely, but quickly —
what are the assets we can use and who gets us in the door?

5. Investment-\What are the top four investment

opportunities in the region, why, and what’s the HEYCA role
in pushing them forward?
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