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Reminder - purpose of the sprint 

• Time-limited process to co-design strategic priorities, informed by 
evidence, expertise, and practical insight

• Uses structured facilitation, expert input, and collaborative 
working 

• Rather than working sequentially through draft documents and 
discussion, policy makers can align in real time, test ideas 
together, and identify solutions

• Particularly valuable in a resource-constrained system like 
HEYCA, and when developing multiple strategies in parallel 

• Investing time upfront to co-design strategy lays the foundations 
for sustained, joined-up delivery.

• This is the start of the collaboration and consultation – not the 
end 



Day 1
• Heard from the Mayor about his vision and priorities 

• Got an overview of the HEYCA strategic framework

• Learned about the economic context from Professor Fiona Matthews

• Considered the lived experience of residents with Dr Juan Pablo 
Winter

• Developed our own prosperity vision and indicators of success

• Heard about the impact of technology from Professor Rob Dover 

• Discussed and developed Local Growth Plan priorities 

• Helped shape the agenda for day 2

• Heard from reflections from Kersten England about the importance 
of leadership in combined authority systems 





Day 2
• Explained how we’d developed the structure for 

discussions 

• Heard about the Work and Skills Strategy and discussed 
and prioritised opportunities for the region 

• Learned about the Get Britain Working plan and 
discussed and prioritised opportunities to work better to 
reduce health related barriers to employment 

• Took a deep dive into some key themes – flooding, 
transport, innovation, engagement and investment 

• Agreed we all wanted to do this again at the right time ☺ 
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This wasn’t just a workshop 
– it should be the start of a 

new way of working  



Lots of insight, lots of 
validation and no shocks is 

a good result 



There is a space and a need 
for a strategic conversation 
about health in the region



Our investment pipeline 
needs work – from assets 

and barriers to market 
facing propositions



We need a narrative 
intervention – from end of 

the line to start of the story
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Immediate actions
• Filing the photos, writing up outputs and 

collecting our thoughts about specific insights 
and discussions 

• Share the full set of slides 

• Agree and share specific dates and for 
progressing each of the four key strategies 

• Confirm how best to crowdsource a stakeholder 
engagement directory

• Kick off some work on LGP pipeline development  



High-level timescales

July-Sept 

Internal drafting, working with 
Portfolio Holders, LAs and existing 

Boards and working groups 

Oct-Dec 

Stakeholder consultation phase, 
starting with a re-convened  

engagement sprint and working 
through and with you and your 

networks 

New Year 

Finalise and approve strategies; 
continue building the policy 

community and ways of working  



Portfolios

• Work collaboratively with 
other Portfolio Holders

• Support strategic 
alignment across 
HEYCA’s work 

• Report regularly to the 
Mayor and Board 

• Portfolios reviewed 
annually  
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