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Partner Agency Guidance:
Early Help and Safeguarding Hub (EHASH) Conversational Consultation offer.

As part of Hull City Council’s continuous improvement journey, the EHASH has developed a pilot for a consent based conversational consultation offer for partner agencies and professionals who have contact with or are working with children and families where there are emerging or existing concerns that may require additional support (non-urgent concerns). It is acknowledged that professionals may benefit from a consultation with a social worker to help decide what may be the best appropriate help for a family to ensure families have access to support earlier to prevent the escalation of need or risk.  The pilot is supported by performance data that tells us that contacts into EHASH have increased during 2023/2024 but children requiring a statutory social work service has decreased meaning many contacts may not have been necessary, if given the opportunity to discuss the concerns first.
The pilot will support threshold discussions for level 3 and 4 (please refer to the Threshold Guidance). 
This will commence week beginning 18th November 2024 and will be reviewed after three months.
Help and support could range from Targeted Early Help (level 3), statutory social work services (level 4), alternate external agencies or the identification of a lead worker who may be best to support the family.

If you are worried about a child
This offer does not replace the process if you believe a child is at immediate risk of harm. you should still contact the relevant emergency services on 999. 
In an emergency or for urgent advice, please contact the Early Help and Safeguarding Hub (EHASH) or if out of normal working hours the Emergency Duty Team (EDT) by telephone:
· EHASH - 01482 448 879 option 4 Mon- Thurs 8.30 am -5pm and Friday 8.30am – 4.30pm. alternatively email EHASH@hullcc.gov.uk and mark the subject line as URGENT. 
· EDT    - 01482 300 304 (Out of hours) Mon- Thurs 5pm- 8.30am and Friday 4.30pm – Monday 8.30am
· Where the professional is clear about the service being requested then contact should be made via the usual route on the online portal or request for service form which can be accessed here Worried about a child | Hull

Benefits of a consultation offer:
· Encourages relational based practice- Conversations should be supportive and be a coaching experience not correspondence.
· Richness of direct discussion
· Increases knowledge of thresholds and services available
· Clear on information sharing and consent.
· Reduces referrals for children who require social work intervention.
· Gets families the right support at the right time.

How to access a consultation
· Appointments will be offered on a “surgery” style basis on a Tuesday and Thursday afternoon 1pm – 4.30pm.
· An email should be sent to the EHASH inbox EHASH@hullcc.gov.uk with “non urgent consultation request” in the subject heading. Please provide all the children’s and parent’s names, DOB, and addresses.
· An appointment will be offered on MS teams (preferable) or a telephone call. Please tell us which afternoon you can be available.
· You will be offered the next available appointment within 1 week. 
· The consultation will follow the Signs of Safety model to aid discussion and recording: 
what are you worried about, what’s working well, what are the agreed next steps.
· A record of the consultation will be sent out within 24 hours which will be recorded as a case note on the social care system.
· If it is decided that a contact is needed for further screening during the consultation this will be taken by the social worker at the time.
· An Early Help Manager will also be available to join the consultation.

Expectations from partners and consent
Professionals who remain unsure about whether a social work or targeted early help response is needed after speaking with their agency safeguarding lead/team then a consultation should be requested.
To make the most of the conversation a minimum level of information is required to support the discussion and decisions. 
· A discussion with the family needs to have taken place prior to the consultation request and the family must consent to this and the recording of it.
· Partner agencies will only be expected to share information that is relevant, proportionate, and necessary to the concern. If an agency holds other information that is not relevant, then this must NOT be shared. 
· [bookmark: _Int_0RWHqw5e]The professional requesting the consultation must have some knowledge of the worries/needs (what are we worried about), the strengths in families and any known existing safety (what’s working well) and family networks and support systems (who helps them be the best parents they can be)






image2.jpg
Mrsd H U ||

E B  hamd City Coundil




