Draft Financial Statements at 22 November 2023 at 12:00:36

Charity Registration No. 1107013

FORUM CiO

ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Fawley Judge & Easton
Chartered Cortified Ascountants
1 Parliameni Strest
Hull
East Yorkshire
HU1 ZAS



Draft Financial Statemants at 22 Movember 2023 at 12:00:38

FORUM CIO

LEGAL AND ADMINISTRATIVE INFORMATION

Trustess

Charity numbar

Auditor

Mr 3 Allloft
Mg T & Lamb
F Van Der Zandea

K Stevenson
M5 P Ohuoich

1107013

Fawlay Judge & Easlon
Chartersd Cearfifiad Accountanis
1 Parliament Streat

Hull

East Yorkshire

HU1 2A5

{Appointed T April 2022)




Draft Financial Statements at 22 November 2023 at 12:00:36
FORUM CIO

CONTENTS

Trustaes” rapart

Statement of Trusteses’ responsibilities

Independent audilor's report

Statement of financial activites

Balance sheef

Statemeni of cash fows

Motes 1o tha financia statemants

Page

12

13

14

15-24




Draft Financial Statements at 22 November 2023 at 12:00:38

FORUM CiO

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees present their annual report and financial statements for the vear andad 31 March 2023,

The financial statemants have boen prepared in accordance with the accounting policies sat oul in nota 1 ia tha
financial statements and comply with the charity's goveming decument, the Charities Act 2011 and “Accounting and
Reporting by Charlties: Statement of Recommended Practica applicable 1o charities preparing their accounts in
amﬂmmnﬂh the Financlal Reporting Standard applicable in the UK and RapubBz of rsland (FRE 102} {efoctive
1 January 2019)",

Objectives and activities
Forum's chariiable objectives ara:

To promote any chantable pumpose for the bensfit of the community in North Yorkshire, South Yorkshire, Weer
Yorkshire, the East Riding of Yorkshire and Kingston Lm-rHurrand_hhdh memwmnn East Lincolnshirg

The Trustees have relerred to and paid due regard to the Charity Commission's general guidance on public benafil
when reviewing Forum aims and objectives and in planning future activities, In particular, the Trustess consider how
planned activities will contribute to the aims and objectives thay have sat,

Forum works 1o raise the profile of the voluntary and cammunity sectar at all levels and io promate the benefits of
angaging with peopla and cammunitios who ane marginalised or disadvantaged. All of the activities, projects and
initialives that Forum undertakes are for the benefit of the users, volunteers and emplovess of our member
organisaticns and sther voluntary organisations, and communities in our area of benafit We work on behalf of more
than 300 health and sacial care organisations operating in Yorkshire and the Humber region.

W wark fo engyure that;

= The independent voice of the nol-for-profit sector is listenad o by key public sector decision-makers and
fundarg,

+ Dur member arganisations and the groups and communities we support have the intormation, knowledga,
skills and resources necessary to shape, infiuence and deliver senices.

« Posithe working refationships within and across the not-for-profit sactor and other partners are promoted.

= The views of patients and members of the putlic are ftaken into account in the devalopmant, design,
implemantation and review of local health and social care services,

The Trustees have paid dus regard to guidance issued by the Charity Commission in deciding what activities the
charity should undartaks.
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FORUM CIO

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

During the financial year ending March 2023, Forum delivared the following projects:

* Calderdale VS1 Allance (voluntary sector Infrastruciure suppern), funded by Calderdale Metropolitan Barough
Council and the Calderdale Cares Parinership.

* Seclor Support North East Lincolnshire, funded by Morth East Lincolnshire Council and the Morth East
Lincoinshire Health and Care Partnarship,

» Sector Connect Hull, funded by Hull City Council and dalivered In partnership with Hull CvS,

* Community Mavigation [citywide social préscribing programma), funded by Hull City Councl (commenced July
2022}

» Green Social Prescribing pilot, fundad through Smile Feundation via the NHS and the Humber and Morth Yorkshing
Health and Care Parnership as part of a national test and laam programme (ended March 2023).

* Hull Poverty Truth Gommission, funded by Hull City Council, bringing logether people with lved axparience af
struggling against poverty and the civic and business leadars thal make decigions which imgact on thalr lives,

* Primary Care Social Prescribing Link Worker Service, basad in the Symphonie and Haxby Primary Care Metwaorks
in Hull.

* The Humber and North Yorkshire Health and Care Parinarship WCSE Collaborative, funded by WHS England,
which s designed to support the voluntary and community sector in both Hull and North East Lincoinshire to
influnce the stralegic development of the Integrated Care System. This also Includes sirategic representation in
terms af both the Hull Health and Care Partnership and the North East Lincolwshire Health and Carg Partnership
and associated sub-groups.

* Farum Consullancy, which facuses on arganisatienal devalopment services provided directly 1o, and funded by,
membees, VOS5 organisations and other stakeholdars in e Fegion,

- Forum continues 1o act as the strategic lead for the Building Forward Tegether Programme, a stralegic
transformation programme designed o develop a new relationship between Hull's voluntary and communéy
secior and its public sector partners,

« Co-ordinating diverse community engagement activity io support the development and implamentation of
Hull's emarging Commamity Plan.

« The administration and managemant of strategic grants programmes arcund winter warmih inltiatives

+ Through the Community Viaccine Champlons programme we hdve commenced a wide-ranging piece of
engagement activity with local grougs and arganisations. to promete take up of vaccines, self-care over the
winter period and use of the NHS App.

+ Newslatiers, E-Bulletins and brefing papers have been produced regularly fo Inform sur members and
subscribers of local, reglonal and national issues. Over the past year we have also re-branded the
organisation and produced a mew wabsite as a single point of contact for individuals and groups and
organisations wanting to access our services.

Volunteers

ALTOSS 3l IS projects. Forum suppers hundreds of voluntary organisations and the significant contribution of the
voluntaers within these organisations is greatly valued, Within cur work in the Calderdale VS| ABance we directly
manage the volunteer brokerage service, provide training and support 1o organisations around voluntesring good
practice and act as the kay link for the mobilisation of a co-ordinated Volunteer Hub providing targeted volunbeer
SUPEO.

=2
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FORUM CiO

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

S o

Achievements and performance

The Trustees are pleased to prasem thair report and the financial statements for Farum-CIO for the yiar ended 3151
March 2023,

There's no doubl that Forum's overarching vison for pecple, communities, and the voluntary sector to have the
Opportunities, support, and sendces they need o thrive, has become even more Imporiant over the last Tew voars.
With the only just emerging long-term impact of the coronavirus pandemic and the escalaling cost-of-living crisis we
se¢ substantal demands placed on the voluntary sector.

Pecple and organisations have continued to adapt, Slep up and innovate to meet new nesds. We can all take
inspiration from the continuing sirength, resilience, and courage of those warking and voluntearing in the sacier, 80,
wilh our pariners and members, wa cantinue lo advocats for greater value and aquity for the voluntary secter,

The role Forum has plaved as an indrasiructure organisation, bringing together voluntary and statutory sector
organisations to tackle these challenges, thus far has been of vital importance. Small charities, many of which are
on Forum's membership list, have been particulary vulnarable to the cost-of-living crisis. As a rosult, we have
stepped up our work directly supporting the small charity commiunity. We are warking hard to ufilise our connections

The Forum Trustees are proud of the achievemants of the organization in the last year, in particular

» Continuing work for the VCSE Workstream within the developing Integrated Cara Systam and the building
forward together programme.

« The VCSE Assembly, providing a valuabla nehworking space and a chance to share good practica,
designed 1o share information across a diverse membership that includes large organisations and emaller
community-based groups, with a facus on develaping new opportunities around fulure service delivery and
warking in partnership to improve oulcomas for local peaple,

« Forum's invalvement in developing a Citywide approach to Health Inequalities including leading the co-
erdination of a ‘pilot’ delivery programme involving & nuembar of key VECE organisations.

» Juccessiully recruiting additional emploveas io the role of community conneciors

We genuinely recognise the worh and value our stal make to our successes and wish 1o take this spgortunity to
thank everyone for their contribulions. The resiience shown during increasingly challenging imes and the creative
and innovative approaches have most certainly contributed to the positive outcomes achieved during this year.

We are also proud of the strong financial performance achlaved, The Trustees are satisfied thal there is appropriate
managamént of resources, thal Forum has robust and realistic fnancial plans, with effactive managemant conirols
and systems In place, Looking ahead o 2023-24, the socio-economic elimate will na doubl impose a further degres
of financial challange in an already turbulent operating environment, However, financial projections indicate that the
Associalion can continue te meet its liabilities as they fall due, having been subjecied to scrutiny to give assurance
in respect of business resllience, Accordingly, the Trustees continue to have a reasonable expactation thal Farum-
G0 has adequale resowrces fo continue in operational existance for the foressaabla futura, and for this reason will
continie 1o adopt the going concem basis in the praparation of ite financial statamante

=
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FORUM CiO

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Charitable activities

Amaongst the charitable activities camed out by Forum during the current year are the following:

+ Forum has continued 1o provide an infrastructure suppon service in Calderdale by working as pan of a

widar voluntary and community sector Alllance, This has ncluded the managemani of a wolenteer
brokerage senico.

« Sector Suppon Norh East Lincolnshire staff have continued to provide volumary and community sector
infrastruciure support senices across the borough in parinership with the North East Lincolnshire VCSE
Alliance. This includes fecused work on developing & mental health alliance and community food initiatives.

+ The Community Navigation and the Primary Care Social Prescribing Link Worker Service confinue to
support patents and members of tha public to tackle bammers and access sarvicas across the city,

« The Chied Officer and the Sector Suppor Morth East Lincolnshire Delivery Manager ct as reprasantatives
for Hull and Morth East Lincolnshire on the Humber and Morth Yorkshire Health and Care Parinershio
VCSE Collaborative. The Chief Officar chairs the growp, which has facilitated wiluniary sector influence into
the strategic development of the Integrated Caro System and represents the wider VCSE on the system-
level Integrated Care Board

« The Seclor Connedd Hull VCEE Infrastructure Support service provides free advice and guldance 1o
woluntary groups, charities and soclal bu=sineggas in Hull,

» Thi Hull Poverty Truth Commisslon brings together a consoriom of 13 organisations 1o recruil and wark
with Community Commissioners over a two-year period. The project is par of a national natwork of Poverty
Truth Commissions, aiming to create local system changes that make a real difference and improve the
lives of people struggling against poverty.

« In Calderdals, Forum have supported the engagement and participation of local voluntary and community
secior groups and organsations in the work of tha Calderdale Cares Baard, This will provide opportunities
for the inlagration of voluntary and community seclor service provision Into new health and sodial care
arrangemants via the development of & VCSE Azsambly and othar nehwarks,

+ Through the devalopmeni of our community angagement partfelis and the administration of smaell grant
programmes we have supported local groups and organisations 1o deliver targeted activity 1o thair
members, almed at improving health and social care ouloomes for communilies exparencing health
ingqualiias, Wi have adoplad a development and empowerment model to suppon 1his wark,

Internal and external factors

In comman with all voluntary and community organisations, Forum continues o seek sustainable funding for its core
and projgct-based activities 1o build on the strong foundations it has developed, particulary over the period of
review and growth that it has undergone in the past six years. While the chadty continues to recalve the majority of
s funding by delivening commissionad sarvicas, staff and trusteses will conaider all new and relevant oppofunitios
ihat arisa from identlied need in the communities we aparate in, as well a8 changes |n lacal, regional or national
priarilbes,

Administration

Forum conlinuously reviews s administrative policies and procedures. We are proactive in supporting both the
Mindful Empdover and the Fundraising Standards Board ethos and profocols.

During the year Forum has emploved a staff team of bwenby-nine, divided between Lowgale House (Hull), Centre 4
[Grimsby) and The Resource Centre (Halifax), In June 2022, Forum's Head Office moved into new premises at
Lowgate House in Hull, alowing all Hull-based staff to be codocaled in the same space for the first lime., Lowgate

House also provides an opporiunity to offer free meeting space for our members in a city centre location.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Financial review

It is the: policy of the charity that unrestricted funds which have not been designaled for a specific use should be
mainfained at a level equivalent to batwesn thres- and six-manths’ expenditure. In the 2022-2023 financial year,
Forum continued 1o see a rise in income. As within previous years this was due in pan o the managamant af
resticted grant funds on behalf of the sector. Free ressrves stand al E442 922, equaling to appromately four
months’ running costs: this leved of reserves has been maintained throughout the year.

The Trustees considers that reserves at this ievel will ensure thal. in the event of a significant drop in funding, thay
will be able 10 continue the charity's current activities while consaderalion is given 1o ways in which addilional funds
may e raised,

Reserves are monitored on & quarerly cycle by the trustes body to ensure that the charity warks conalstanthy

towards the level set out in the policy, and fo ensure that reserves are put to work and wested In new services
wherg a need is identified.

Principal funding sourcas
Principal funding scurcesThe principal funding sources for the Drganization are:
+ Caldardale Metropalitan Boreugh Councll and the Calderdale Cares Partnership
Hull City Council and the Hull Health and Carg Partnarship
« North Eas! Lincolnshire Council and the Morth East Lincolnshire Health and Care Parinership
« Wast Yorkshira Combined Authority
- NHS England
+ Humber and Marth Yorkshire Healh and Care Parinarship
- Symphonie and Haxby Primary Care Metworks {Huim)
+ Deparimeant for Levelling Up, Housing and Communiies

W&Tmlaashmummmmﬁﬂslumlmmmmhm.wmmw that systems are in
place to mitigate exposune to the majer risks,
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FORUM CIO

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Plans for future periods
Amangst the future plans of the organisation are the following activities:

- Furher cur involvemani In the Humber and Morth Yorkshire Health and Care Partnarship VCSE
Collaborative. This will include enswring that the voluntary and community sector is integrated into new and
emenging structures al both a system and place level, maximising fulure servica opporunitias,

« Further work on implementing the recommendations and actions arising from the Building Forward
Together programme in Hull, which sasks to astablish improved cross-sector relationships and
AMANgamants.

» ldentifying future developmant opportunitles on a local and regional level linkad 1o enhancing the capaciy
and capability of the sector to deliver senvices in a changing slralegic landscapa.

« Expanding Forum's porticlio of charged for services o the voluntary and community sactor, funders and
slatubory agencles,

- Expanding our role in supporting co-ordinated community engagement activity, ensuring that all groups and
communites hava an appartunity to contribute to the development of emerging plans and services.

+ Contributing 1o the development of the Trauma Informed City work in Hull and suppordding a citywide
approach to lived exparience.

- Working with groups and organisations io develop strong service defivery collaberstives to collectively
deliver integraled sarvices as part of wider health and social care sorvice transfarmation,

« Implementing the cutcomes of our current wark arcund social inclusion and the Poverty Truth Commission.

- Strengthening and developing VCSE networking opportunities including the VCSE FAssamibly model in Holl
and Morth East Lincolnshina,

Structure, governance and management

Forum is & Chamable Incorporated Organisation. It is a registered charity in England and Walas, ragiatration
numbar 1107013, The goveming document is a constitubien,

The Chiel Officer and his s1aff report to the Trustees through discussions and written reports at meetings held on &
quartarly basis.

Tha Trustees who served during the year and up 1o the date of signature of tha financial stalements were:

Mr S AlHoft

M= T A Lamb

Ms G C Emarton (Resigned T April 2022)
P Van Der Zande

K Stevenson

Ms P Oluotch {Appointed 7 Aprl 2022)

Recruitmant and appaintmant of naw Tnistess

Truslees are generally sppointed from within the mombership of the charity, and by the members of the charity,
Trustees can be co-opted 1o supply additional expertise not Tound within the mambership. Where this is deemad
necessary, tnestes recruitment will be undertaken through an opan process and ratfied through the annual general
maating, or & meeatng held for that purpose.

Mone of the Trusiees has any beneficial interest in the company, unless where aliowable in the governing document
and staled in ralaled panly transactions.




Draft Financial Statemants at 22 November 2023 at 12:00:38

FORUM CiO

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Crganisational structura

The Chief Officer and his staff repor 1o the Trustess via personal discussions and meetings held on a guarterhy
basis.

Induction and training of new Trustees

New trustees are given a full induction programme designed by the company's management and all trusiees are
given access fo all training matarials.

Related parties
Farum, by s nature, works with mamber organisations. The Trustees are generally drawn from this memigrship.

Any transactions with member crganisations are carried out within the criteria established for each project and in
lire: with the organisation's Conflict of Interast policy.

The Trusteos’ report was approved by the Board of Trusiess.

i’ Van Der Zande
Trusiea

Date: "1:-[1-1-"?2-3&-
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FORUM CIO

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees are responsible for prapaning the Trustees' Reporl and the financial statements in accondances with

applicable law and United Kingdom Accounting Standards (Uniled Kingdom Generally Actepted Accounting
Practica).

The law applicable to charties n England and Wales requires the Trustees to prepare financial statements for aach
financial year which give a true and fair view of the state of affairs of the charity and of the iIncoming resourcas and
application of resources of the charity for that WO

In praparing these financlal statements, the Trustees are required to:

- select suitable accounting policies and than apply them conalstently:

- observe the methads and principles in the Chasities SORP-

« make judgements and estimates that are reasonable and prudent

- 5tala whather applicable accounting standards have been followad, sulgect to any materdal departures disclosed
and explaingd in the financial stalements: and

- prepara the financial stalements on the going concern basis unless il is inappropriate o presums that the charity
will comtinug in operation

The Trusiees are responsible for keaping suflicient accounting records that disclose with reasonable accuracy af
any ime the financial position of the charily and enable them to ensure that the financial stataments comply with tha
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust desd, They
arg also responsble for safeguarding the assels of the charity and hance for taking reasonable steps for the
prevention and detection of frawd and othar iregularities.
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FORUM CIO

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF FORUM CIO

Opinion

Wea have audiled the financial statements of Forum CIO (the ‘charity’) for the year ended 31 March 2023 which
comprise the statement of financial activities, the balance sheet, the statement of cash fows and notes 1o tha
financial stalernents, including significant accounting policies. The financial reporting framework that has bean
appled in their proparation s apglicable law and United Kingdom Accounting Standards, mcluding Financial

Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of lreland {United
Kingdem Generally Accepted Accounting Practica).

In our opinian, the financial statements:
. gfve a true and fair view of the stata of the charity’s affairs as at 31 March 2023 and of ils incoming resourcas
and application of resources, for tha year then anded;

- have been properly prepared in accordance with United Kingdom Generally Accepled Accounting Practice;
and

. have been prepared in accordance with the requiremants of the Charities Act 2011,

Basis for opinion

We conducied our audit in accordance with International Standards on Auditing (UK} (I8As (UK)) and applicable
taw, Qur respansibilities under those standards are further described in the Auditor's responsihiiitles for the awdl of
the financial statements section of our reporl. We are independent of the charity in accondance with the ethical
raquiramants that are relevant to our sudit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfied cur afber ethics responsibilities in accordance with these requirements, We balipvg
that the auwdit evidence we have oblained is sufficient and appropriata 1o provide a basis for our opinion.

Conclusions relating to golng concemn

in auditing the financial statemants, we have concluded that the Truslees' use of the going concemn basis of
accounting in the preparation of the financial stalements is appropriate.

Based on the work we have performed, we have not Identified any material uncerainties relating to evenis or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a Qaing
concem for a period of at least Bvalve months from when the financial statemants ane authorisad Tor lssua.

Qur responsibilities and the responsibdities of the Trustees with respect to going concern ane described in e
ralavant sackions of this reporl.

Other information

The other information comprises the information included In the annual report ather than the finsncial slatemonts
and our auditor's report threon, The Trusteas are responsible for the ather information conltained within tha annual
repart. Our opinion on the financial slatoments does not cover tha other information and we do nol express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing 5o, consider
whather the other information is materally inconsistent with the financial statements or our knowledge abiained in
thir course of the audit, or otherwise appears io be materally misstated. If we idenlify such material inconsiglanciss
or apparent material migsiatements, we are reguired o determing whather this gives rise fo a materal misstaternent
in the financial stalemenis themselves. If, based on the work we have pedormed, we conclude that there s a
material misstatement of this olher information, wo are roquired to report that fact,

¥Wa hava nothing 1o repor in this régard

Mattars on which wa ara roguired te repart by exception
We have nothing io report in respect of the following matiers in relation to which the Charities (Accounts and
Reports) Regulalions 2008 require us fo report 1o you If, in our opinicn:
. the information given in the financial stalements is inconsistent in any mataral respect with the Trustees'
repart, of
sufficiant accounting records heave not bean kepl, ar
the financial statements are not in agreemant with the accounting records: or
wa have nol recaived all the imformation and explanations we reguire for our audit,
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FORUM CIO

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF FORUM ClO

Responsibilities of Trusteas
Az explained mora fully in the sialement of Trustees' responsibilities, the Trustoos are rasponsible for tha

free from material misstatemant, whether due 1o fraud or error ln preparing the financial statements, the Trusiess
ara rasponsible for assessing the charity's ability 1o continue as a going concem, discloging, as applicable, matiers
relatad to going concem and using the going concern basls of actounting unlass the Trusiees either intend 1o cease
operations, or have no realistic allernative but 1o do so.,

Auditor's responsibilities for the audit of the financial statemaonts

We have been appointed as auditor under section 144 of the Chariins Act 2011 and report in accordance with tha
Act and relevant regutations made or having effect thareunder

Our objectives are to oblain reasonable assurance about whether the financial statements as a whole are free from
material misslalement, whether due 1o fraud or error, and to issue an auditer's report that inchudes our opinion,
Reasonable assurance is a high level of assurance but & not a guarantes that an audit conducled in acoordance
with 1SAs (UK) will always defect a material misstatement when it exisls, Misslatements can anise from fraud or
arror and are considered material i, individually or in the aggragate, theyy could reasonably ba expected to influence
the economic decisions of users taken on the basis of these financial statemants.

The extent 1o which our procedures are capable of datecting irregularities, including fraud, is detalled below.

A further description of our responsibilities is avallable on the Financial Reporting Gouncil's websita at hitips:
www. freorg. uk/auditorsrasponaibilities. This description forms pan of our audior's repart,

Other mattars

Your attantion s drawn bo the fact that the charity has prepared financial statements in aceardance with “Accounting
and Reparting by Charities: Statement of Recommendad Praclice applicable to charities preparing thedr asessnts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland IFRS 102 (as
amanded) in preference to the Accounting and Reparting by Charities: Statament of Recommended Practice issued
an 1 April 2005 which is referred to in the extant regulations but has now bnean withdrawn,

Thiz has been done in order for the fingncial stalaments o provide a frue and fair view in accordanca with curreni
Ganeraly Accoplod Accounting Practics.

This report is made solely to the company’s members, as a body, In accordance with section 391 of the Companies
Act 2074, Our audil work has bean undertakan so that we right state to the company's membars those matters wa
are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law,
Wi do not accept or assume responsibility to anyone other than the company and the company's members as a
bady, for our audit work, for this report, or for the opiniong we have formed,

Fawley Judge & Easton PR RS SR

Chartered Cortifled Acesuntants
Statutory Auditor

1 Parliameant Stroai

Hull

East Yorkshirn

- 10-
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF FORUM ClO

HU1 2A5

Fawley Judge & Easion is efigible for appointment as auditor of the charity by virtue of Hs eligitdity for appointmant
835 auaitor of a company under section 1212 of the Companias Acl 2008,

- ff =
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FORUM CIO

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Unrestricted Restricted Total Unrestricted Restricted Taotal
fumds funds funds funds
2023 2023 2021 2022 2022 2022
Notes E £ £ E E £
Imegrme from:
Charilable activites 3 750,831 606,281 1,357,092  1.048,78% 383,087 1,431,888
Invasiments 4 974 - ar4 407 - 407
Total income 751,805 606,261 1,358,066 1,049,176 SE308T  1,432.263
Expenditure on:
Charitable aclivities 5 855,018 6526 1,221,844 890,530 380,003 1,051,023
Net (outgoing)fincoming
resources before transfers {103,213) 239,735 136,522 A5E.2458 22,90 381,240
Gross transfers betvesan
funds (24,372) 24 372 = - - -
Hat (expenditurelincome for
the year/
Het movement in funds {127,585) 264,107 138,522 358,248 22,994 381,240

Fund balances al 1 April 2022 970,507 30468 605,973 212.261 12470 224,721

— e —

Fund balances at 31 March
2023 442 977 299,573 742 495 570,507 35,464 605,971

— = - — —
= —

The statement of fingncial activities includes all gains and losses recognisad in the year,

All Income and expenditure derive from continuing activities.

i
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FORUM CiO
BALAMNCE SHEET
AS AT 31 MARCH 2023
2023 2022
Notes E E E E
Fixed assets
Tangible assats 10 545 B71
Current assets
Daktors 11 183,813 107,132
Cash at bank and In hand PB4 8270 TH2 843
1,148,683 BE9 TS
Creditors: amounts falling dus within
SFE Yaar 12 (406, T33) {54 BTS)
Ml curment assats 41,050 605,300
Total assets less currant labilities T42 4585 605,971
Ineame funds
Restrictad funds 13 294,573 35,464
Unresiricted funds 442,922 570,507
Td2 405 BO05.871

.
The financial statements were approved by the Trustess on (1. AkAober Feoa

PVan DerZands

Trustes
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Draft Financial Statements at 22 Nevember 2023 at 12:00:38

FORUM ClO

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2023

—_— -

2023
Hotes £
Cash flows from operating activities
Cash generated from operations 16
Investing activities
Invesiment income recalved 74

Het cash generated frem investing
activities

Net cash used in financing activities
Nat increase in cash and cash equivalents
Cash and cash eguivalents at beginning of yaar

Cash and cash equivalents at end of year

201,054

ard

202,028

TE2.B43

264,870

2022

407

e ——

418,318

407

-

318,725

ddd 118

TEZ 843




Draft Financial Statemants at 22 November 2023 at 12:00:36

FORUM CIO

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1.1

1.2

13

1.4

Accounting policies

Charity Infarmatian
Forum CIO & a Charitable Incorporated Organisation.

Accounting canvention

Tha financial statements have been prepared in accordance with the charity’s conglitution, the Charities Act
2011, FRE 102 "The Financial Reporting Standard applicatle in the UK and Rapublic of reland” ('FRS 1027)
and the Charities SORP “Accounting and Reporling by Charitigs: Statemant of Recomnmended Practice
applicable fo charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (affactive 1 January 2018). Tho charity is a Public
Benofit Entily as defined by FRS 102,

Tha financial glatemants have departed from the Charities {Accounts and Reports) Regulations 2008 anly 1o
the extent raquired 1o provide a true and fair wiew. This depariure has nvalved following tha Statemant of
Recommended Praclice for charilies applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred o in the Reguiations but which has fince bean withdrwn,

The financial statements are prepared in stering, which is the functionsl currency of the charity. Monetary
amounts in thass financial stalemants ara rounded 1o thi nearest £

The financial slatements have been prapared under the historical cost convention, The principal accounting
policies sdopted are sal out balow,

Gaing concen

At the time of approving the financial statermants, the Trustees have & reasonable expactation that the charity
has adequate resources to continue in operational existenca for the foreseeable Tuture, Thus the Trusiees
continue 1o adopt the going concemn basis of accounting in preparing the financial statermants.

Charitable funds

Unresiricted funds are available for use &t the discretion of the Trustees in furtharance of thelr charilable
objectives,

Restricted funds are subject to specific conditions by donars as o how they may be used, The purposes and
uses of the restricted funds are set oul in the notes 1o the financial statements.

Endowment funds are subject to specific condilions by donors that the capital must ba maintained by tha
charity.

Incoma

Income is recognised when the charity is legally entitied to it after any performance canditions have bean P,
the amounts can be measured reliably, and it is probable that income will be received.

AN OONSON S are IeCOgTEsed on feceipl, O Gonabons arg recognised once the chanty has bean nalified
of the donation, unless performance conditions require deferral of the amount, Income tax recaverabila in
relation to donations received under Gift Ald or desds af covanant is recagiisad at the time of the danalion,

Legacies are recognised on recaipt or otherwise if the charity has been nofified of an irmpending distribution,
the amount s known, and receipt is expected. If the amount is not known, the logacy is treated as a
contingent asset,
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Drafi Financial Statements at 22 Nevember 2023 st 12:00:16

FORUM CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTIN UED)
FOR THE YEAR ENDED 31 MARCH 2023

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continuad)

Expenditure

Lizbililios are recognised as expendifure as soon as there |3 a legal or constructive obligation commiting the
charity to that axpendilure, it is probable that a transfer of economic banefits will be required in settlemant and
tha amount of the obligation can ba measured raliably, Expenditure ls sccounted for on an acoruals basis and
has been ciassified under headings thal aggregate all cost related 1o the calegory. Where costs canned be

dwectly alfribuled 1o panicular headings they have been allocated to activities on a hasis consistent with tha
usa of resowces,

Tangible fixed assats

Tanglble fixed assets are initially measured al cost and subsequently measured at eost o valuation, nat of
depreciation and any impairment lossos,

Depraciation Is recognised 50 as to writa off the cost or valuation of assets less thelr rasidual valuas over their
uzseful lives on the following bases:

Fixiuras and fittings £0% on a reducing balance basis

The gain or loss ansing on the disposal of an asset is determined as the difference between the sala proceeds
and the carrying value of the asset. and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to datermine
whether there (s any indication thal those assets have suffered an impairmant loss, I any such indication

exists, the recoverable amount of the asset is estimated in order to determine the extent of the Irmpairrmient
loas [if Bry),

Cash and cash equivalenis
Cash and cash equivalents include cash in hand, deposits held at call with banks, othar short-tarm liquid

investments with aniginal maturiies of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in cunnend Babditios,

Financial instrumeants

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Otfher Financial Instruments Issues’ of FRS 102 to all of its financial instruments,

Financial instruments are recognisad in the charity's balance shest when the charity bacomes party to tha
contractual provisions of the Insirummssnt,

Financial assets and liablites are offsel, with the net amounts prasentad In the financial stalements, when
there is a legally enfsrcaable right to 5ol off the recognised amounts and thare is an imention fo satle on & net
basis or to realise the assel and soitle the liability simultaneously,

Basic financial assats

Basic financial assets, which include deblors and cash and bank balances, are Initially measured at
transaciion price including transaction costs and are subsequently canried af amortised cost using the aeffective
fntarast mathod unless the arrangement conslifubes a financing transaction, whare the Wansaclion s
measurad ai the presant value of the luture recsipls discounied at a markat rale of interest. Financial gesals
classiflad as recalvable within one year ang not amortised,
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Draft Financial Statements at 22 November 2023 at 12:00:36

FORUM CiO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1

1.10

Accounting policies (Continuad)

Basic financial Nabiiities

Basic financial kablities, including creditors and bank loans are initially recognized at transaction price unless
the arangerment constitules a financing fransaction, whare the deht instrument Is measured al the prasent

vaiue af the fulure paymaents diseounted at 8 markat rabe of inferest, Financial liabilities clagsified ag payahla
within one year are not amaontised.

Debt instruments are subsequently camied at amartised cost, using the effective interest rate mathod,

Trade crediars are obligations to pay for goods or services thal have been acquired in the ardinary courga of
operations from suppliers. Amounts payable are cassified as current liabilities If paymeant is due within ong
year of less. If not, they are presented as non-current liabilties. Trade ereditors are rpcognised indtially at
transaction price and subsequently measured at amortised cost using the effective Marast mathad,

Derecognition of financial Nabilities

Financial liabilites are dorecognised when the charity's contractual obligations expire or are discharged or
cancelled,

Employes benefits

The cost of any unused holiday entitiemant s recognised In the period in which the emplaoyee's servicas are
recoivad.

Termination benefits are recognised immediately as an axpensa whan the charity is demonsirably commilted
o lerminate the employment of an employes or 1o provide tarmination benefis,

Critical accounting estimates and Judgements

In the application of the charity's accounting policies, the Trusleas ara required o make judgamants,
eslimales and assumplions aboul the canving amsunt of assels and kabiiities thal are no readily apparent
from othar sources. The estimates and associated assumplions are based on historical experience and other
Taciors that are considered to be relevant, Actual results may diller from these estiimabes.

The estimates and undedying assumptions are reviewed on an ongoing basis. Revisions to accounting
eslimates are recognised in the period in which the astimate ks revised whera the revision affects only that
period, or in the period of the revision and future periods whara tha revision affects bath current and future
periods.




Draft Financlal Statemenis af 22 November 2023 at 12:00:38

FORUM CiO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

i

4 Charitable activities

Charitable Grant Balatad Todal Charitable Grant Rolates Tedal
Gontract Incoms 23 Cantract Incams FoiFr
Incoma Incomss
2023 2023 20 2023
£ £ L £ £ E
Sarvices provided under
conbracy 036,208 - 936286 1,048 7693 = 1,048.78%
Parformance related
grants - 420,786 420, 708 - 383087 383,087
936,205 420,796 1,357.082 1,048, 789 383,087 1431856
Analysis by fund
Unrasiricled funds 750,831 - TREOBEA 41,048 789 - 1,048,788
Restricted funds 185,465 420,796 BOE, 261 . 383,087 383,087

==

536,206 420,796  1,357.082  1.048,78% SE3,08F 1,431,856

a9 Investments

Unrestricted Unrestricted

funds funds
2023 2022
E £

Intarast receivable EIE 407

[ — —— =

- =



Draft Financial Statements at 22 Novembar 2023 at 12:00:38

FORUM CiO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

3

Charitable activitios

Staff costs

Telephane

Postage and Stationery
Markating

Mieatings

Staff and Members
Expanzas

Wabsite and IT Expanszas
Members Devalopment
Furnitune

Contribution o Central
Expin g

Share of support costs (soe
node B)

Share of governance costs
(see nole )

Analysis by fund
Unresiricted funds
Rastriclad funds

Charitable Grant Total Charitable Gramt Total
Contract Relatad 2023 Confract Ralatad 2022
Expenditure Expenditure Expenditure Expenditure
2023 2023 202d 20
£ £ £ £ £ £
TOT S0 50,748 THE, 736 510,001 5 E70,006
B,803 247 9,350 7.144 . 7.144
955 108 1,063 B3 83
5,082 2,041 11,123 1,924 = 1.924
12,166 B,082 20,248 2457 210 2,667
4,966 3,838 8,504 19,178 207 419 226 507
36,248 - 36,2489 16,382 - 16,362
5303 262,835 268,138 - 120,923 150,923
4 500 - 4 800 - =
= = - - 1,000 1.000
780314 328297 11BN 617,149  3SO557 978706
T44T3 4 607 18,080 43534 - 43,534
23478 iT5 21853 30,247 536 30,783
888 265 333278 1,221,544 690,930 360,083 1,051,023
B55,018 - 855,018 600,930 - 650,530
33,247 333,278 366 526 - Ja0,003 280,083
BEB 265 33320 1,224,544 590,930 360,083 1,051,023
— = — | =

——————
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Draft Financial Statements at 22 November 2023 at 12:00:38

FORUM CiO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

6  Support costs

Suppert Governance 2023 Support Governance 2022
cosis costs cosls costs

£ £ £ £ E E

Dapraciation 126 - 126 157 - 157
Insurance 4,181 - 4,181 3417 . 3417
Sundnigs 343 - 349 aag - 88g
Fremises Expensas 52,773 - 52,773 22,322 - 22,322
Publicatioms 4 250 - & 250 2,095 - 2.085
Equipment 16,935 - 16,935 14,108 ' 14,198
Bark Chargas dEG - 465 481 - 481
Agcountancy - 3,000 3,000 - 3,000 3,000
Legal and professional * 20,853 20,853 - 27,783 27,783

79,080 23,853 102,933 43,534 30,783 any

e L _—
Analysed batwean
Charitable activiles 9,080 23,853 102,533 43,5534 30,783 74317
T Trustoss

Mone of the Trustess (or any persons connected with tham) received any remuneration or benefits from the
charity during the year,

8 Employees

The average monthly number of employees during the wear was;

2023 2022

Mumbear Humbar

StaM - 21
Employment costs 2023 2022
E E

Wages and salaries 758,738 570,006

There ware no employees whose annual remuneration was mans than F80,000.
4 Taxation

The charily is exempt from lax on income and gains falling within section 505 of the Taxes Act TEER or section
252 of the Taxationof Chargeabls Gains Act 1982 1o the extent that thesa are applied to its charitable objects.

=20 =



Draft Financial Statements al 22 Hovember 2023 at 12:00:36

FORUM CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

10 Tangible fixed assots
Cost
Al 1 Apnl 2022
Al 31 March 2023
Depreciation and impairment
Al 1 April 2032
Depreciation charged in the year
A131 March 2023

Carrying amount
A1 31 March 2023

Al 31 March 2022

11 Debtors
Amounts falling due within ene year:

Trade debiors
Other debiors

12 Creditors: amounts falling due within ane year

Trade cradilors
Oithar credilors

-2 -

Fixtures and fittings

E

14,638

14 B3R

14,167

126

14,203

Hd5

LT

2023 2022

g E

182,200 105,518

1,613 1,613

183,813 10w, 132

2023 2022

£ E

5,635 -

401,098 264,675
406,733

264 6TH
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Draft Financial Statements at 77 Movember 2023 at 12:00:38

FORUM CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

14

15

17

Analysis of net assets between funds
Unrestricted  Restricted

fumds funds
2023 2023
E £
Fund balances at 31
March 2023 arae
rapresanted by:
Tanglble assets 545

Cument assets/(liabiliies) 447,054 294 B9E

LS Firralepay —

447 599 204 808

i -_—

Felated party fransactions

There were no disclosable related party fransactions during the year (2022 = 0N,

Cash generated from operations

Surplus for thi year

Adjuatments for

Investment income recognised in statemant of financial activitlas

Depreciation and impairment of tangible fixed assats
Movements in working capital:

{Increase) in dehilors

Incresse in creditors

Cash generated from operations

Analysis of changes in net funds
The charity had no dabt during the year.

Total Unrestricted  Restrictad Tatal
funds funds.
2023 2022 2022 2022
E E £ E
B4 B71 - G671
41,850 555330 48,870 605,300
T42 495 557,001 48,870 605,971
2023 2022
E £
136,522 Ja1.240
{874) (40T}
126 157
(rg.67a) (98,623)
142,058 38,151
201,054 318,318







